
PROJECT PLAN

Project name:
Project number:

Customer:
Project manager

Version / Issue number of plan:
Project Objectives and Success Factors – Explain why the project is being undertaken, what it is about, and how it’s success will be judged.

Project Scope and Deliverables – what is the work to be done, what is being delivered & how is it evaluated, what is expected of the customer, and what is the schedule

Project Approach – how the work is being organized, who is doing what, & the key milestones.

Risks – what might stop the project from succeeding and what steps are being taken to prevent these risks happening?

Communications Plan – who gets what information, when do they get it, how do they get it?

Financial Plan – any appropriate commentary and explanation of the project finances
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